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Building Your Company:
Planning, Policies & Practices
Program Description 
This course is an overview of  the small business essentials to Build Your Business Right.  This workshop is a must for small business owners, newly established businesses, or companies looking to grow. The program reviews the key federal and state laws that govern employee actions in the workplace. The session also discusses business practices, policies, and handbook requirements. We can also help the business develop and effective HR management program for the firm that will all managed and sustained growth. 

Program Duration

~ 4 Hours

Concepts Presented in the Program

· Business Leadership Fundamentals

· Mission, Visions and Values

· Planning Your Business

· Hiring and Retaining High Quality Employees
· Employee Handbook Development

· Compliance in the Workplace

· Labor Relations

Recommended Participants

Anyone involved or interested in running a successful small business. 
Program Notes

This course can be coupled with our Building Your Company Handbook. The handbook includes forms and tracking sheets that will assist in implementing the processes discussed in class. The handbook also includes a set number of hours of consulting.
Training Center: 801 E 4th St Gillette, WY 82716	Phone Gillette: 307-685-1555 or Phone Casper: 307-473-5524








